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COCOA BEACH
AT A GLANCE

Located on a barrier island, nestled between the
great Atlantic Ocean and the Banana River Lagoon
on Florida's Central East Coast, Cocoa Beach
continues to link the birth of the Space Age with
the wonders of the future.

Lab=g s Just six miles long, and mostly less than one mile
&7 7 - » wide, Cocoa Beach is truly a unique place! Where
else can you choose between watchmg a space launch from the beach or precious animal species
in their natural habitat? You can choose between a swim in the ocean, or a quiet kayak exploration
off the Banana River islands, from our river shore? Play a round of golf at our 27-holes golf course,
surf cast from the beach for dinner, or just enjoy a day at the beach where you will likely see
dolphins at play or be lucky enough to see an occasional whale in migration. Widely known as the
surfing capitol of the East Coast, Cocoa Beach is the

hometown of surfing champions.

‘?ﬁ

The primary attraction to Cocoa Beach is the
weather, With its coastal location and positioned
where two climatic zones (sub-tropic and temperate)
meet, our weather usually avoids extremes. This
unigue location attracts wildlife indigenous to both
climatic zones, as well as coastal and migratory
species. And, of course, our weather, beaches and
local amenities attract human visitors as welll Many
of our residents first experienced Cocoa Beach as

visitors and eventually relocated here!

Cocoa Beach is a residential community and a tourist
destination. Our base population is 12,850, our
population though swells to as high as 30,000 during
the peak tourist season when the hotels, motels,
timeshares and condominium rentals are filled. In
addition, Cocoa Beach is the destination for another
2.4 million day visitors per year; it is the primary
tourist destination on the Florida Space Coast. It is also
home to an active retiree population, many of whom
devoted their careers to our nation's space program.
The casual beach lifestyle is enjoyed by visitors and
residents alike!

The City also hosts a website that includes City Council agendas, building permit and garage sale
permit applications, updates about current construction projects, employment applications and
upcoming special events. Be sure to check us out at: www.cityofcocoabeach.com. Information
about our golf course can be found at golfcocoaheach.com.

The City Hall is located at 2 South Orlando Avenue, Cocoa Beach, Florida 32931. It's main phone
number is (321)8G8-3333.
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YOUR CITY OFFICIALS

& Management Staff

Mavyor and City Commission

Leon “Skip” Beeler Mayor
Don John Vice Mayor
Kevin Pruett Commissioner
Kenneth Griffin Commissioner
Tony Sasso Commissioner

Chuck Billias, City Manager

Management Team

Darby Blanchard Director of Water Reclamation
Tony Caravella Development Setvices Director
A. J. Hutson Asst. City Manager/Personnel Director
Lori Kalaghchy City Clerk
Sara Joyce-Webb Pool Manager
Kenneth Killgore Finance Director
Laird McLean Recreation Supetvisor
Joanie Regan Stormwater Program Coordinator
Bryan Holmes Police Chief
Scott Shear Fire Chief
Jerry Stansfield Public Information Officer/Grant Writer
Jeft Thiel Information Technology Director
Robert Torres Public Works Director
Joe Tucker Golf Course Manager
City of Cocoa Beach
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Statistical & Organizational Information

Government

Date Established

Date of Incorporation as a City
Fiscal Year

Present Charter Ratified by the Electorate
Form of Government

Terms of Office

Demographics & Geography
Population

Approximate Land Area
Approximate Water Area
Municipal Services & Facilities
Fire Protection

Police Protection

Sewer Service

Number of Street Lights

Miles of Streets

Recreational Facilities

June 5, 1925

June 27, 1957

October 1 to September 30
April 29, 1975
Commission-Manager
Three year staggered terms

12,850
3.5 square miles
12.8 square miles

2 stations & 28 firefighters
1 station & 37 sworn police officers

64 miles of sanitary sewers
18 miles of storm drains
4,300 customers

1,265

35.2 city & 8 state miles, paved
0 linear miles, unpaved

10 City & 2 County Parks

8 City & 1 County Playgrounds
2 Softball Diamonds

2 Baseball Diamonds

12 Tennis Courts ( 10 lighted)

6 Soccer Fields

1 Olympic-sized Swimming Pool
1 Skate Park

1 Recreational Center

1 Golf Course with 27 holes

viii
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Reader’s Guide

For ease of use, this budget has been provided with divider tabs that separate it
into functional areas for review as follows:

Summary. This is designed to be a synopsis of the budget that can be
copied and distributed as necessary to persons who wish to review the
budget, but who do not need the entire document. It is also designed to
present a broad overview of the budget.

Detailed Sources and Uses of Funds. Individual tabs are provided for the

City's major Funds or groups of Funds, as follows:

General Fund

Special Revenue Funds (includes Special Taxes, Confiscated
Property, and Metered Parking Funds)

Golf Course Fund (includes Renewal & Replacement and
Debt Service)

Utilities System Fund (includes Renewal & Replacement,
Capital Replacement and Debt Service)

Stormwater Fund

Capital Improvement Program.

Scheduling and Evaluation
Significant Projects
Five-Year Projections and Detail by Department

Appendix. This is designed to include the following information:

Financial Policies and Practices

Operating Statistics and Performance Measures
Revenue Forecast Methodalogy

Expenditures Forecast Methodology

Schedule of indebtedness

Glossary

Further information about the City may be found on the City's web-site at
cityofcocoabeach.com. Questions regarding the budget or request for other
financial information can be obtained by calling the Finance Department at

(321)868-3245.

City of Cocoa Beach
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Distinguished Budget Presentation Award

The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to the City of
Cocoa Beach, Florida for its annual budget for the fiscal year beginning October
1, 2005.

In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations
guide, as a financial plan, and as a communications device.

The award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA
to determine its eligibility for another award.

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Cocoa Beach
Florida

Forthe Fiscal Year Beginning

QOctober 1, 2006

Executive Directar
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Fund: General

Fund Number: 001
SOURCES OF FUNDS
2007 2008
20056 2006 Amended 2007 Approved
Actual Actual Budget Estimated Budget
MISCELLANEOUS REVENUES
SURPLUS SALES AND SCRAP
0000-365. 10-00 Sales of Scrap 328 1,193 1,000 1,000 1,000
SUBTOTAL SURPLUS SALES AND SCRAP 328 1,193 1,000 1,000 1,000
PRIVATE CONTRIBUTIONS
2120-366. 10-20 Other - Police 5 1,741 100 0 0
0000-366. 20-00 Pool Diving Board 740 0 0 0 0
2820-366. 20-10 Blood Pressure Donalions 1,941 2,321 2,200 2,200 2,200
0000-366. 30-20 Other - General 4,909 250 1,000 1,000 1,000
SUBTOTAL PRIVATE CONTRIBUTIONS 7,595 4,312 3,300 3,200 3,200
OTHER MISCELLANEOUS REVENUES
0000-369. 10-00 Bad Check Fee 38s 275 0 0 0
0000-369. 30-00 Insurance Refunds 118 0 0 0 0
0000-369. 38-00 Insurance Proceeds 92,317 -3,334 15,060 15,060 0
0000-369. 40-00 Other 16,362 13,942 75,000 105,000 5,000
9000-369. 40-00 Other (1,939) 1,281 0 0 0
9000-369. 41-00 Misc Mdse Sales/Sales Tax 5,555 556 0 0 0
2120-369. 90-10 Auction proceeds 318 479 0 0 0
SUBTOTAL MISCELLANEOUS REVENUES 113,114 13,199 90,060 120,060 5,000
TOTAL MISCELLANEQUS REVENUES 312,810 530,247 361,735 516,680 409,620
City of Cocoa Beach
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Fund: General

Fund Number: 001
SOURCES OF FUNDS
2007 2008
2005 2006 Amended 2007 Approved
Actual Actual Budget Estimated Budgel
OTHER RECEIPTS
INTERFUND TRANSFER
0000-381. 10-10 From Other Fund 283 0 0 0 0
0000-381, 10-30 From Metered Parking 100,000 100,000 171,931 171,831 121,773
0000-381. 30-00 From Golf Course 0 0 66,119 97,619 131,642
SUBTOTAL INTERFUND TRANSFER 100,283 100,000 238,050 269,550 253,415
CONTRIBUTIONS FROM ENTERPRISE FUNDS
0000-382. 10-00 Svc Charges-Enterprise Funds 768,525 731,490 797,618 797,618 761,583
0000-382. 20-00 Contribution From Utilities 300,000 300,000 300,000 300,000 400,000
SUBTOTAL CONTRIB FROM ENTERPRISE FUNDS 1,068,525 1,031,490 1,097,618 1,097,618 1,191,583
CONTRIBUTIONS FROM OTHER FUNDS
0000-383. 10-00 Service Charges Other Funds 132,343 139,484 152,807 152,807 148,047
SUBTOTAL CONTRIB FROM OTHER FUNDS 132,343 139,484 152,807 152,807 148,047
TOTAL OTHER RECEIPTS 1,301,151 1,270,974 1,488,475 1,519,976 1,683,045
TOTAL GENERAL FUND REVENUE 16,356,106 16,935,083 16,737,403 17,619,523 17,142,884
FUNDS FORWARD
0000-389. 99-10 Appropriated Fund Balance 9,042,085 10,306,560 10,127,662 10,970,449 3,348,987
TOTAL SOURCES 25,398,191 27,241,643 26,865,065 28,589,972 20,491,871
City of Cocoa Beach
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FUND
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General Fund Uses, Excluding Reserves

Capftal Qullay
4.6%
Debl Sesvice/Other
1.6%

Operaling
N.6%

Personal Semvicas
62.2%

GENERAL FUND USES, EXCLUDING RESERVES

Personal Services 10,383,937 62.2%
Operaling 5,280,730 31.6%
Capttal Outlay 761,939 4.6%
Debt Service/Other 267,792 1.6%
TOTAL USES 16,694,398 100.0%

Personal Services expenditures continue to be the largest share of the total.
Debt Service/Other includes the bank note to purchase property. The percentage
budgeted for Capital Outlay has declined from 2007.

City of Cocoa Beach
Annual Fiscal Year 2008 Budget
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Fund: General
Fund Number: 001

SUMMARY OF EXPENDITURES

2007
2005 2006 Amended 2007 2008
Actual Actual Budget  Estimated Budget

Commission 33,986 65,503 96,256 75,999 65,776
City Attorney 203,878 251,687 302,000 385,000 302,000
City Manager 254,418 267,864 323,602 305,255 279,402
Personnel/Risk Management 229,137 226,598 280,819 294,432 300,422
Clerk 167,326 162,517 197,918 177,686 197,208
Finance 550,072 583,979 672,487 671,342 707,337
Information Technology 821,548 870,074 1,001,242 954,401 818,777
TOTAL ADMINISTRATION 2,260,365 2,428,222 2,874,324 2,864,115 2,670,922
Police 2,623,020 3,056,736 3,356,112 3,169,955 3,462,629
Communication 438,299 460,062 684,275 495,048 644,569
Fire 2,220,206 2,488,615 3,577,991 3,385,837 2,808,058
TOTAL PUBLIC SAFETY 5,282,525 6,005,413 7,618,378 7,050,840 6,915,256
Field Operations 1,722,779 1,800,664 2,915,889 2,647,509 1,047,794
Bullding Maintenance 862,001 849,775 1,502,670 1,316,302 584,133
Grounds Maintenance 456,584 586,684 841,686 792,336 560,490
Fleet 670,954 882,962 1,093,378 989,912 858,368
Capital Improvements 13,923 6,918 1,088,506 1,144,665 46,000
Solid Waste 1,254,639 1,322,684 1,406,081 1,383,081 1,419,822
TOTAL PUBLIC WORKS 4,980,880 5,449,687 8,848,210 8,273,805 4,511,607
Planning, Zoning & Development 260,621 240,892 349,462 290,762 404,557
Inspections & Permits 205,040 262,579 327,642 324,051 316,110
TOTAL DEVELOPMENT SERVICES 465,661 503,471 677,104 614,813 720,667
Recreation Center 218,094 211,035 259,809 236,444 239,170
Beach-side Parks 121,506 166,477 203,343 187,217 197,439
Pool 304,741 330,326 523,001 522,119 374,646
Tennis 21,905 24,397 25,128 25,128 25,512
Skate Park 6,805 23,017 30,440 23,950 24,545
Auditorium 100,326 116,291 143,675 131,623 155,350
TOTAL RECREATION 773,377 871,543 1,185,396 1,126,481 1,016,662
Non-departmental 429,644 516,315 785,660 771,696 617,442
Disaster Recovery 358,263 28,864 0 0 0
Land Purchases 0 0 962,237 962,236 0
Transfer to Golf Course 208,946 208,946 108,946 791,072 58,946
Debt Service 331,970 258,733 2,800,427 2,785,927 182,896
TOTAL EXPENDITURES 15,091,631 16,271,194 25,860,682 25,240,985 16,694,398
City of Cocoa Beach
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General Fund
Department & Division Structure

l Administration I

Commission
City Manager City Attorney
Personnel Finance
City Clerk information Technology
City of Cocoa Beach
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Fund: General

Fund Number: 001 Administration Expenditure Summary
SOURCES OF FUNDS
2007 2008
2005 2006 Amended 2007 Approved
Actual Actual Budget Estimated Budget
CHARGES FOR SERVICES 3,228 2,267 2,800 1,600 2,250
TOTAL REVENUE 3,228 2,267 2,800 1,600 2,250
USES OF FUNDS
PERSONAL SERVICES 1,342,933 1,397,801 1,594,410 1,570,914 1,549,268
OPERATING 786,165 833,649 974,414 1,019,113 914,354
CAPITAL OUTLAY 127,017 168,917 254,550 243,225 161,350
OTHER 4,250 27,855 50,950 30,863 25,950
TOTAL EXPENDITURES 2,260,365 2,428,222 2,874,324 2,864,115 2,670,922
City of Cocoa Beach
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COMMISSION

Primary Mission

Responsible for the establishment and adoption of policies, ordinances, rules and
regulations to maintain a low density residential and family-oriented resort community
with paramount consideration given to the health, safety, comfort, well-being and quality
of life for all citizens.

Additional Missions

¢+ Provide for the performance of all duties and obligations imposed on the City by
law.
¢+ Appoints the City Manager, City Attorney and various board members.

Tasks, Programs and Responsibilities

Regular Commission meetings, Special Commission meetings and Work Sesslons are
held during the year, all of which are open to the public. Regular Commission meetings
are held on the 1® and 3" Thursday of each month beginning at 7:00 p.m. in the
Commission Room at City Hall. A Work Session devoted to the Budget, is held in July in
to get input at an early stage of Budget preparation. in accordance with State law, two
(2) Public Hearings are held on the Budget before its adoption.

Commissioners attend inter-governmental meetings and serve on various City, County,
State and National Boards and Committees to represent the City and give input into the
laws and regulations that govern our everyday lives.

Community functions attended by the City Commission provide an opportunity address
citizens in group settings as well as on a one-to-one basis. Commissioners represent
the City at civic organization meetings to address issues of mutual interest and to
promote the greater good for the community.

City of Cocoa Beach
Annual Fiscal Year 2008 Budget
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CITY OF COCOA BEACH
FISCAL YEAR 2008 BUDGET
GOALS AND PRIORITY ISSUES

FUND: General DEPARTMENT: Commission

The City Commission individually completed documents to indicate those items they felt
were priority issues for consideration as the City prepared the FY 2008 Budget. The
following is a summary of those items:

=

=

L

4 4 4 &

Finish design/engineering on plans for Public Safety and City
Administrative facilities and start construction.

Limit growth of budget to less than 2-3%, so taxes can be lowered.
Complete sidewalks south of Minuteman Causeway on A1A and connect
sidewalks and bike paths for the entire length of the City. (Three City
Commissioners indicated similar desires.)

Clean beaches and hide garbage dumpsters.

Trim grass growing over bike lanes to keep width to a minimum of 3 feet.

Establish a committee to review and propose updates to the City Charter.

Improve the downtown sector’ with underground utilities, pavers, parking
facilities, storm water improvements and sidewalk accessories.

= Make improvements to the Surfside Playhouse.

= Improve and upgrade the Little League and High School baseball and

softball complex.

= Develop a new Senior Center.

= Develop and adopt a comprehensive plan for underground utility lines

throughout the City.

City of Cocoa Beach
Annual Fiscal Year 2008 Budget
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CITY OF COCOA BEACH
FISCAL YEAR 2008 BUDGET
OPERATING STATISTICS AND PERFORMANCE MEASURES

FUND: General DEPARTMENT: Commission

The following table presents operating statistics and performance measures compiled from
established data bases and internal documents. Information for 2007 and 2008 has been estimated.
This information is presented in support of the basic budget estimates. Meaningful benchmark
targets are provided for comparison purposes.

2005 2006 2007 2008 Benchmark Targeis & Notes

Operating Statistics:

City population 12,758 12,781 12,850 12,850 Reported by University of Florida,
Bureau of Economic and Business
Research.

Taxable value (billions) $1.4 $1.7 $2.1 $2.1 As cerlified on Dept. of Revenue

Form DR-420. 2008 estimate is a
2.1% decrease in reassessments
and a $17 million increase from

additions.
New construction $19.4  §$31.6  $165  $17.1 As estimated by Property Appraiser.
value (millions)
Millage Rate 4.50 4.10 3.58 3.46 10 mil maximum per State Law.
Governmental $2.1 $2.0 $1.8 $.7 2002 Public Improvement Bonds
debt (millions) before 2008. Now only the 2003
10-year bank note.
Governmental Debt $165 $156 $140 $58 Year-end debt decreased with
per Capita normal amortization payments.
Uncommitted $10.3  $10.8 $3.3 $5.3 General Fund reserves only. For
Reserves (millions) 2008, based on amounts historically
spent by departments.
Performance Measures:
Taxable value per $109.7 $133.0 $163.4 $163.0 Values were lower in 2008.
capita (thousands)
Reduction in Millage 5.86% 8.89% 12.68% (3.23%) Change from prior year rate.
General Reserves 81.7% 31.9% 13.3% 24.2% 25.0% target for minimum balance
vs. expenditures of uncommitted funds.
Comments:

Taxable values have been strongly influenced by reassessments, as opposed to increases in values
due to new construction. Unrestricted reserves in the General Fund have been maintained well
above the policy minimum of 25% of operating expenditures. Reserves are projected to decline
below the 25.0% target for 2007 because of funds advanced to the Golf Course to cash defease the
2002 Bonds. Governmental debt was sharply reduced by the cash defeasance of the 2002 Public
Improvement Revenue Bonds.

City of Cocoa Beach
Annual Fiscal Year 2008 Budget
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CITY OF COCOA BEACH

Annual Fiscal Year 2008 Budget

FY 2008 ANNUAL BUDGET
PERSONNEL SCHEDULE
DEPARTMENT: Commission
NUMBER OF POSITIONS
POSITION TITLE: BUDGET CHANGE BUDGET
2007 2008
Mayor 1 1
Commissioner 4 4
TOTAL 5 5
TOTAL PERSONAL SERVICES 5 5
CAPITAL OUTLAY SCHEDULE
DESCRIPTION AMOUNT
TOTAL
City of Cocoa Beach



Fund: General Department: Commission

Account Code: 001-0110-511. Division: Administration
USES OF FUNDS
2007 2008
2005 2006 Amended 2007 Approved
Actual Actual Budget Estimated Budget

PERSONAL SERVICES

11-10 Elected & Appointed 22,000 24,000 24,000 24,000 24,000

21-00 FICA Taxes 1,683 1,836 1,837 1,837 1,837

24-00 Workers Compensation 81 89 124 124 134

26-00 Fitness Club Payment 0 120 0 0 120
SUBTOTAL PERSONAL SERVICES 23,764 26,045 25,961 25,961 26,091
OPERATING

40-00 Trave! & Per Diem 2,021 4,821 11,570 11,570 7,800

48-00 Promotional Activities 1,832 1,834 4,220 4,220 4,220

51-00 Office Supplies 224 215 290 280 300

52-50 Other 1,800 0 0 0

54-10 Publications & Memberships 4,545 4,685 4,985 4,815 4,815

54-20 Training & Education 1,500 2,553 4,230 4,230 2,550
SUBTOTAL OPERATING 10,222 15,808 25,285 25,125 19,685
CAPITAL OUTLAY

64-20 Fumiture & Equipment 0 0 0 0 0
SUBTOTAL CAPITAL OUTLAY 0 0 0 0 0
TRANSFERS

83-00 Other Grants & Alds 0 23,550 45,000 24,913 20,000
SUBTOTAL TRANSFERS 0 23,550 45,000 24,913 20,000
TOTAL ADMINISTRATION 33,986 65,503 96,256 75,999 65,776

City of Cocoa Beach
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CITY OF COCOA BEACH
FISCAL YEAR 2008 BUDGET
CITY BOARDS

FUND: General DEPARTMENT: Commission

Boards are an important part of City government and offer an opportunity for residents to help in the
operation and improvement of their community. The City Charter provides that appointees be
electors (voters) of the City, selected “from the generality of citizens whose personal and private
interest are not likely to conflict with the general public interests.” The City actively solicits
applications from residents who wish to serve on Boards. Although not listed below, the City also
uses Ad Hoc Committees.

Board of Adjustment Considers appeals of administrative decisions in enforcement of the
Zoning Ordinance and grants special exceptions and variances when
justified, according to regulations.

Code Enforcement Renders decisions on violations of City Codes, in accordance with City
Ordinances and State Statutes.

Planning Board Serves as the Comprehensive Planning Agency and assures that
development complies with the City's Comprehensive Plan.

Library Board Advises the City Commission regarding library policies and procedures.
Serves as an advocate for improved services and facilities.

Waterways and Provides recommendations pertaining to all waters within and

Wildlife Advisory Board surrounding the City. Concerns include enhancing the waterways, public
safety on the water, preservation of environmentally sensitive areas, plus
maintenance of canals and channels.

General Employee Board Members serve as trustees for the General Employee Retirement
Pension Board Plan. Purpose is to monitor the Plan’s investments, recommend
changes to benefits and approve claims for disabilities.

Police Pension Board Board Members serve as trustees for the Police Officer's Retirement
Plan. Purpose is to monitor the Plan's investments, recommend
changes to benefits and approve claims for disabilities.

Firefighter Pension Board Board Members serve as trustees for the Firefighter's Retirement Plan.
Purpose is to monitor the Plan’s investments, recommend changes to
benefits and approve claims for disabllities.

City of Cocoa Beach
Annual Fiscal Year 2008 Budget
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CITY ATTORNEY

Primary Mission

To act as the primary legal advisor to, and attorney and counselor for, the City and all of
its officers in matters relating to their official duties.

Additional Missions

+ Furnish legal opinions on any questions of law to the City Commission, City
Manager, Department Heads and various City boards.

+ Provide legal assistance in the drafting and implementation of new ordinances
and/or revisions to existing ordinances.

+ Inform staff and elected officials of new laws and judicial opinions that could
impact the City of Cocoa Beach.

+ Represent the City of Cocoa Beach in court and/or coordinate court proceedings,
as requested by staff, with outside legal counsel.

+« Make legal filings and/or defend the City on all civil complaints, suits, and
controversies in which the City is a party.

Tasks, Programs and Responsibilities

As requested, the City Attorney prepares ordinances and resolutions for consideration
by the Planning Board and City Commission and performs such other professional
duties as may be required of him by the Commission, or as prescribed for City Attorneys
under the General laws of the State of Florida.

As requested, the City Attorney attends all Commission meetings and other board
meetings, providing ready legal counsel and guidance.

As requested, the City Attorney assists staff in application and interpretation of the City
Code of Ordinances and Land Development Regulations.

The City Attorney reviews all proposed land development regulations, ordinances and
resolutions developed by staff for legal sufficiency and advises staff accordingly so as to
limit legal liabilities associated with proposed actions.

The City Attorney reviews lawsuits filed against the City of Cocoa Beach and provides
advice and counsel on the appropriate handling for those lawsuits not otherwise covered
by the City’s liability insurance carrier.

The City Attorney files lawsuits on behalf of the City of Cocoa Beach and, as necessary,
represents the City in court proceedings.

As requested, the City Attorney reviews City contracts for legal sufficiency and content.

City of Cocoa Beach
Annual Fiscal Year 2008 Budget
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CITY OF COCOA BEACH
FISCAL YEAR 2008 BUDGET
GOALS AND OBJECTIVES

FUND: General DEPARTMENT: City Attorney

Goal: Provide legal guidance to City staff to minimize the City's legal exposures.

Objectives:

¢

¢

¢

¢

¢

Goal:

Review all proposed ordinances and resolutions for potential legal exposures and
legal sufficiency.

As requested, draft ordinances and resolutions for consideration by staff and/or
City Commission.

Monitor the agenda for City Commission meetings and alert the City Manager and
City Commission to any legal issues.

Attend and participate in all City Commission meetings, offering legal guidance and
direction as appropriate and/or as requested.

Keep abreast of new legislation, changes to existing legisiation and/or recent
judicial renderings and advise City staff on actions required to comply with such
changes.

Be available to consult with the City Commissioners and staff regarding policies
and procedures.

As requested, review legal contracts between the City and outside parties.

To execute legal proceedings on behalf of the City.

Objectives:

‘,

¢

‘.

As requested, defend the City’s interest in legal matters in which the City is a
defendant.

As requested, pursue legal action against third parties on legal matters in which the
City of Cocoa Beach is a plaintiff.

Advise staff, as requested, on legal options available to City on matters involving
legal disputes.

City of Cocoa Beach
Annual Fiscal Year 2008 Budget
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CITY OF COCOA BEACH
FISCAL YEAR 2008 BUDGET
OPERATING STATISTICS AND PERFORMANCE MEASURES

FUND: General DEPARTMENT: City Attorney

The following table presents operating statistics and performance measures compiled from
established data bases and internal documents. Information for 2007 and 2008 has been estimated.
This information is presented in support of the basic budget estimates. Meaningful benchmark
targets are provided for comparison purposes.

2005 2006 2007 2008 Benchmark Targets & Notes

Operating Statistics:
Payments for $191.6 $137.9 $200.0 $200.0 Payments to City Attorney’s law firm
Services (thousands)
Other legal expenses $12.3 $113.8 $185.0 $102.0 Payments to other attorneys
(thousands)
Total legal cost budget ~ $203.9 $251.7 $385.0 $302.0 Uncertain as to expenses to be
(thousands) incurred regarding the reuse ground

storage tank.

Performance Measures:

Attorney vs. General 3.0% 1.4% 1.5% 1.8% Steadily increased until 2004 but
Fund budget has been lower since then.
Comments:

Payment for services declined substantially in 2005, as compared to prior years. However, due to
litigation, particularly regarding the City’s action on the impairment of the reuse ground storage tank,
the total cost have been increasing. An outside law firm that specializes in such cases has been
engaged to handle this matter.

Clty of Cocoa Beach
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CITY OF COCOA BEACH

FY 2008 ANNUAL BUDGET

PERSONNEL SCHEDULE
DEPARTMENT: Attomey

NUMBER OF POSITIONS
POSITION TITLE: BUDGET CHANGE BUDGET
2007 2008
TOTAL PERSONAL SERVICES 0 0
DESCRIPTION AMOUNT
TOTAL
City of Cocoa Beach
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Fund: General

Account Code: 001-0310-514.

Department: City Attorney
Division: Administration

USES OF FUNDS
2007 2008

2005 2006 Amended 2007 Approved

Actual Actual Budget Estimated Budget
OPERATING

31-00 Professional Services 203,878 251,687 302,000 385,000 302,000
SUBTOTAL OPERATING 203,878 251,687 302,000 385,000 302,000
TOTAL CITY ATTORNEY 203,878 251,687 302,000 385,000 302,000
City of Cocoa Beach
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CITY MANAGER

Primary Mission

As administrative head of the municipal government, the City Manager directs the day-
to-day operations of the City government. While the mission of the City Commission is
to set policy, it is the City Manager's responsibility to carry out the policies established by
the City Commission including enforcement of municipal laws and ordinances, and the
efficient and economical management of all municipal services.

Additional Missions

+ Recommends additions, deletions or changes to the City Code of Ordinances.

¢+ Coordinates the City's activities, plans and objectives with those of other
municipalities, Brevard County, the State of Florida and agencies of the Federal
govermnment.

+ Responsible for annual and long-range planning and fiscal management of City
government.

+ Long-range planning for delivery of services, management of infrastructure and
capital replacement.
Emergency operations and disaster planning and management.
Establish and maintain an effective public relations/information program.
Seek out and apply for needed grants.

Tasks, Programs and Responsibilities

The City Manager reports directly to the City Commission. The Office of City Manager
prepares agendas and meeting materials for City Commission meetings and informs City
Commissioners on issues of importance as they occur.

City department directors report directly to the City Manager. The City Manager monitors
the plans and activities of each department and the services to the public. The City
Manager responds to inquiries, issues and complaints, and resolves issues in
accordance with the City Code of Ordinances and Land Development Code. The City
Manager is a liaison between City departments and the various boards and the
Commission.

The City Manager represents the City and addresses various civic organizations,
agencies and schools on City operations, programs and projects. The City Manager
attends some social functions to keep in touch with citizens and to hear their concerns.

The City Manager monitors changes in regulations and legislative and the effect of
judicial decisions assessing the impact of such changes on the municipal operations of
the City and recommends actions and activities to respond to such changes.

The City Manager's office includes the Public information Officer/Grants Specialist,
whose mission is to deliver a positive public relations/information program and to
identify, evaluate, assemble and submit requests for public and private grants.

City of Cocoa Beach
Annual Fiscal Year 2008 Budget
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CITY OF COCOA BEACH
FISCAL YEAR 2008 BUDGET
GOALS AND OBJECTIVES

FUND: General DEPARTMENT: City Manager

Goal:

Promote the health, safety, and welfare of the residents, visitors and property

owners in the City.

Objectives:

¢
¢
¢

‘.

Goal:

Continue implementation of plan to rehabilitate and replace City streets.
Continue implementation of the sewer system rehabilitation plan.
Implementation of a stormwater master plan that complies with new EPA NDPES
regulations.

Continue rehabilitation and replacement of dune crossovers, sidewalks, curbs and
gutters.

Continue to refine the Emergency Operations Plan for hurricanes and other
disasters.

Develop and implement a plan to beautify and enhance city owned parks and
properties.

Complete the update and rewrite of City of Cocoa Beach Code of Ordinances and
Land Development Regulations.

Promote fiscal responsibility in the delivery of City services and the management
of City facilities.

Objectives:

¢

¢

¢

Pursue alternative revenue sources that will minimize reliance on additional
property taxes.

Support annexation initiatives that result in efficient allocation of City resources.
Continue to pursue opportunities to deliver governmental services to adjacent
communities as a means of generating revenue and/or spreading expenses.
Develop and implement a plan that results in @ more equitable distribution of state
sales tax and bed tax distributed by the Tourist Development Council.

Increase marketing and promotion of revenue generating facilities and programs.

Goal: Promote professionalism, high productivity and high employee morale.

Objectives:

¢

Maintain a recruitment and selection process that emphasizes the character and
qualifications of new hires.

Administer personnel policies, practices and procedures fairly, consistently and
equitably.

Maintain a competitive, well-balanced wage and benefits program.

Encourage teamwork, innovation and productivity.

City of Cocoa Beach
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CITY OF COCOA BEACH
FISCAL YEAR 2008 BUDGET
OPERATING STATISTICS AND PERFORMANCE MEASURES

FUND: General DEPARTMENT: City Manager

The following table presents operating statistics and performance measures compiled from
established data bases and internal documents. Information for 2007 and 2008 has been estimated.
This information is presented in support of the basic budget estimates. Meaningful benchmark
targets are provided for comparison purposes.

2005 2006 2007 2008 Benchmark Targets & Notes

Operating Statfistics:
Full-time equivalent

Positions (FTE) -
Total for all 258.3 2646 2701 2621
departments
Governmental 177.5 183.8 1903 183.3 FTEs were held constant until 2006.
departments
Annual cost of City $1,796 $1,746 $1,678 $1,678 Includes property tax (City only),
services for a $200,000 franchise fees, utility taxes,
homestead property in communication service taxes, water,
2002 with 3% increase sewer, garbage and stormwater
in assessment, using utility fee. Ad Valorem taxes have
7.600 gallons of water changed over the period, plus
A month stormwater ulility fees increase in

2007 and garbage fees will be
increased in 2008.

Performance NMeasures:

Manager vs. General 1.7% 1.2% 1.6% 1.7% The budget total for the City
Fund budget Manager department has been held
steady in relation to total.

Governmental FTEs 13.9 14.4 14.8 14.3 FTEs have dropped in 2008.
(per 1000 people) .

Comments:

Governmental departments FTE numbers are generally higher than other municipalities and can be
attributed to being a beach community that must provide services to a large number of visitors.
Although the property tax millage has been reduced, increases in assessed values have resulted in a
higher annual cost for City services for most taxpayers except homestead properties. Increases to
taxable values on homesteads are limited to the consumer price index or 3.0%, whichever is less.
Stormwater utility fees were increased in 2007 and garbage fees will be increased in 2008.

City of Cocoa Beach
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CITY OF COCOA BEACH

FY 2008 ANNUAL BUDGET
PERSONNEL SCHEDULE
DEPARTMENT: City Manager _
. NUMBER OF POSITIONS
POSITION TITLE: BUDGET CHANGE BUDGET
2007 2008
FULL-TIME
City Manager 1 1
Executive Assistant 1 1
Public Info/Grants Administrator 1 i
TOTAL FULL-TIME 3 3
TOTAL PERSONAL SERVICES 3 3
CAPITAL OUTLAY SCHEDULE
DESCRIPTION AMOUNT
TOTAL
City of Cocoa Beach
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Fund: General

Department: City Manager

Account Code: 001-0410-512, Division: Administration
USES OF FUNDS
2007 2008
2005 2006 Amended 2007 Approved
Actual Actual Budget Estimated Budget

PERSONAL SERVICES

12-12 Regular 187,183 195,977 239,311 225,000 203,174

12-15 Additionpal Pay 2,750 3,000 3,000 3,000 3,000

21-00 FICA Taxes 14,403 14,676 18,367 14,802 15,621

22-10 General Employees Pension 17,565 17,124 18,140 18,140 13,527

22-40 Deferred Compensation 9,185 10,021 10,727 10,727 11,289

23-10 Group Hospiialization 11,352 12,332 14,875 14,875 14,936

23-20 Group Life 787 885 a58 a58 952

23-30 Dental Plan 868 803 1,036 1,036 892

24-00 Workers Compensation 726 738 843 843 610
SUBTOTAL PERSONAL SERVICES 244,810 255,666 307,157 289,281 264,101
OPERATING

31-00 Professional Services MUUC 0 3,776 1,129 1,129 0

40-00 Travel & Per Diem 893 1,318 2,97 2,500 3312

48-00 Promotional Activities 1,589 742 800 800 800

51-00 Office Supplies 387 275 790 790 790

§2-50 Other Supplies 4 378 0 0 0

54-10 Publications & Memberships 1,291 1,103 1,780 1,780 1,424

54-20 Training & Education 1,185 300 3,025 3,025 3,025
SUBTOTAL OPERATING 5,349 7,803 10,495 10,024 9,351
CAPITAL OUTLAY

64-20 Furniture & Equipment 0 0 0 0 0
SUBTOTAL CAPITAL OUTLAY 0 0 0 0 0
TRANSFERS

83-00 Other Granis & Alds 4,250 4,305 5,950 5,950 5,850
SUBTOTAL TRANSFERS 4,250 4,305 5,950 5,850 5,950
TOTAL CITY MANAGER 254,418 267,864 323,602 305,255 279,402

City of Cocoa Beach
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PERSONNEL / RISK MANAGEMENT

Primary Mission

To develop, deliver and maintain progressive personnel management programs and services to
attract and retain a highly qualified, well-trained and productive work force.

Additional Missions
To develop, maintain and administer Personnel policies, practices and procedures.
To maintain a fair, equitable and competitive compensation program.
To maintain progressive and cost-effective employee benefit plans.
To maintain a drug-free workplace, free of safety hazards and harassment.
To ensure compliance with employment laws and regulations.
To negotiate collective bargaining agreements and resolve grievances.
To maintain an effective Equal Opportunity Program.
To coordinate all Workers' Compensation claims.
To administer all insurance programs and settlement of claims against the City.

P A P U S

Tasks, Programs and Responsibilities

The Assistant City Manager is directly responsible for the Personnel and Risk Management
functions. The Personnel Department maintains and enforces City Personnel Rules and
Regulations and recommends changes to Personnel Rules & Regulations.

The Assistant City Manager advises the Cily Manager on organization design and management
analysis, performs and analyzes employee benefit and compensation studies and recommends
adjustments and makes recommendations on City budget items pertaining to staffing and
related expenses. In the absence of the City Manager, the Assistant City Manager directs the
day-to-day operation of City government.

The Personnel Department is the custodian of all personnel records and files. The Personnel
Staff creates and maintains all position descriptions and manages the employee performance
evaluation program.

The Personnel Department is responsible for management and supervisory training and
development, administration of employee discipline issues, and employee relations including
counseling and employee assistance.

The Personnel Department posts and advertises for open positions, performs recruiting and
selection for open positions, interviews and screens applicants, processes new hires, transfers
and terminations, and administers drug screening and fitness-for-duty medical exams.

The Personnel staff is responsible for administration of all employee benefit plans including
health and life insurance, monitors third-party benefit providers fo ensure delivery of quality
service and coordinates all Workers Compensation claims.

The Assistant City Manager is responsible for the administration of City liability, property and
special risk insurance programs. Such responsibilities include preparation of RFP's as
necessary to secure competitive insurance coverage, coordination of lawsuits involving claims
of damages by third parties, and investigation and settlement of minor claims against the City.

City of Cocoa Beach
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CITY OF COCOA BEACH

FISCAL YEAR 2008 BUDGET
GOALS AND OBJECTIVES
FUND: General DEPARTMENT: Personnel/Risk Management
Goal: To maintain a highly motivated and productive workforce through sound hiring
practices, effective management practices and equitabie administration of personnel
policies, practices and procedures.
Objectives:
¢« Continue enhanced communications to employees on accomplishments and
achievements.
+« Continue to develop management and supervisory skills through training and
education.
+ Continue to encourage employee development through training and education
programs and tuition reimbursement for coliege coursework.
+ Review and update Personnel Rules & Regulations Manual, as necessary.
+ Continue emphasis on personal character and high qualifications for new hires and
promotions,
Goal: To aftract and retain highly motivated and well-qualified staff through effectively
designed and competitive compensation and benefit plans.
Objectives:
+« Continue to monitor the marketplace fo ensure that compensation and benefits are
competitive.
+ Continue to communicate the value of employee benefit programs through annual
benefit statements and informational articles on benefits.
Goal: To protect the City of Cocoa Beach from financial and property loss through an
effective Risk Management program.
Objectives:
¢+ Continue to monitor the workplace and City facilities, programs and properties for
potential hazards and/or loss exposures and to mitigate exposures through loss
avoidance, loss control and loss prevention.
+ Continue hurricane preparedness through annual review of each department's
hurricane plan and a review of procedures with management staff.
+ Continue to provide comprehensive insurance coverage for all City facilities.
+ Continue to manage outstanding claims, settle small claims and defend claims of
questionable liability.
¢+ Continue to promote safe work procedures through training, field audits and safety
commiftee meetings.
¢+ Continue to monitor the progress of outstanding workers’ compensation claims.
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CITY OF COCOA BEACH
FISCAL YEAR 2008 BUDGET
OPERATING STATISTICS AND PERFORMANCE MEASURES

FUND: General DEPARTMENT: Personnel

The following table presents operating statistics and performance measures compiled from
established data bases and internal documents. Information for 2007 and 2008 has been estimated.
This information is presented in support of the basic budget estimates. Meaningful benchmark
targets are provided for comparison purposes.

==

2005 2006 007 2008 Benchmark Targets & Notes

Operating Statistics:
Full-time positions -
Authorized 207 211 216 209 Budgeted full-time positions.
Terminations 36 36 33 33
Filled at end of year 203 205 195 194
Vacant at end of year 4 6 21 15
Total years of service 1,606 1,712 1,824 1,824 Years employed Full-time.
Workers’ Comp Claims 29 14 12 12
Performance Measures:
Personnel vs. General 1.5% 1.1% 1.4% 1.8% Relative share of budget has
Fund budget declined.
Vacancies vs. full-time 1.9% 1.9% 6.6% 3.0% Targetis 3.0% or less.
positions

Terminated vs. full-time  17.4%  17.0% 15.6% 15.0% Targetis 15% or less.
positions
Average service time

(years) -
Full-time employees 8.4 8.7 8.8 8.5 Targetis 8.5.
Terminating 44 5.2 5.0 5.0 Target is above 5.0.
employees
Health insurance -
City’s rate increase 8.2% 1.1% 12.0% 10.0% Target is no more than average for

the for market.
Market's rate increase 12.0% 11.3% 12.0% 10.0%
Workers’ Comp 87 .94 1.27 1.00 Experience rating affected by a
experience rating severe claim. 4-year average is
102.0; target is less than 1%.
Comments:
Emphasis has been placed on recruiting quality employees that will stay with the City for an extended
time. Key elements in this strategy include providing above-average pay and benefits and
opportunities for training. The City has been successful in minimizing increases to the premiums
paid for health insurance coverage and in obtaining a favorable reduction in the Workers’
Compensation experience rating.
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CITY OF COCOA BEACH

C-26

FY 2008 ANNUAL BUDGET

— - -PERSONNEL SCHEDULE =f

DEPARTMENT: Personnel
NUMBER OF POSITIONS
POSITION TITLE: BUDGET CHANGE BUDGET
2007 2008
FULL-TIME
Assistant City Manager 1 1
Human Resources Coordinator 2 2
TOTAL FULL-TIME 3 3
TOTAL PERSONAL SERVICES 3 3
CAPITAL OUTLAY SCHEDULE
DESCRIPTION AMOUNT
TOTAL
City of Cocoa Beach
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Fund: General Department: Personnel

Account Code: 001-0510-513. Division:  Administration
USES OF FUNDS
2007 2008
2005 2006 Amended 2007 Approved
Actual Actual Budgel Estimated Budget
PERSONAL SERVICES
12-12 Regular 129,367 131,768 144,394 144,394 153,554
12-15 Additional Pay 550 50 50 0 0
14-00 Overlime 0 22 0 0 0
21-00 FICA Taxes 9,766 9,823 10,689 10,689 11,332
22-10 General Employees Pension 24,400 23,760 25,170 25,170 22,020
23-10 Group Hospitalization 11,352 19,513 29,113 29,113 32,705
23-20 Group Life 609 593 589 694 781
23-30 Dental Plan B68 727 809 905 892
24-00 Workers Compensation 49 490 837 637 464
26-00 Fitness Ciub Payment 40 60 0 0 120
SUBTOTAL PERSONAL SERVICES 177,443 186,806 211,451 211,602 221,968
OPERATING
31-00 Professional Services 35,867 22,629 48,116 60,506 58,316
40-00 Travel & Per Diem 898 735 3,000 3,000 2,000
41-00 Communications Services 8,855 10,612 10,900 10,900 10,800
51-00 Office Supplies 1,755 2,302 3,000 3,000 3,000
54-10 Publications & Memberships 1,125 1,001 1,444 1,444 1127
54-20 Training & Education 3,194 2,513 4,908 3,980 3,111
SUBTOTAL OPERATING 51,694 39,792 69,368 82,830 78,454
TOTAL PERSONNEL 229,137 226,598 280,819 294 432 300,422
City of Cocoa Beach
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CITY CLERK

Primary Mission
Commit to professional and consistent service.
Additional Missions
Provide efficient access to City information and public records.
Accurately record and preserve the City's history.

Serve customers in an impartial manner and within reasonable time..
Efficiently administer the City's elections.

* o 2 o

Tasks, Programs and Responsibilities

Record Management - The City Clerk's Office guides, administers and monitors the
City’'s Records Management Program. This includes undertaking record inventories,
destruction of records that have met retention schedules, assisting in indexing of
records, applying consistent record management practices, providing training and web-
enabling records io make them accessible. The Clerk's office is responsible for
providing access to multiple series of records via the City's shared drive and web page.

Election services - The City Clerk's Office is responsible for the administration of
Municipal Elections. This process entails knowledge of laws, calendaring, qualifying
candidates running for office, acting as a depository for candidates’ financial information,
providing voting information to residents, and coordinating elections with the Brevard
County Supervisor of Elections

Contract Management - The City Clerk's Office provides mail services to City Hall
through the mail management contract and the off-site record storage contract.

Support Services/Customer Support - The City Clerk's Office is charged with the need to
have knowledge about legal requirements, rules and regulations of the City and overall
knowledge of functions and activities of the City. The Depariment provides notary
services and abides by information and public records requests. Administrative support
is also provided to City Boards and the City Commission.
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CITY OF COCOA BEACH
FISCAL YEAR 2008 BUDGET
GOALS AND OBJECTIVES

FUND: General DEPARTMENT: City Clerk

Goal: Promote an efficient Records Management Program.

Objectives:
+ Comply with State/City Records Management regulations.
Provide Records Management training to City Staff.
Scan and Web-enable documents to provide for efficient access.
Assist Departments in establishing document imaging processes.
Promote audio/visual systems for City Meeting to possibly web-enable recordings.

> o o o

Goal: Provide quality customer service.

Objectives:
+ Continue to utilize technology to deliver customer service.
+ Malntain City Webpage with current and accurate information.
+ Respond to service requests within 24 hours 95% of the time.
+ Create awareness of City services by participating in programs such as the Citizen’s
Academy.

Goal: Provide comprehensive support to the City Commission and Advisory Boards.

Objectives:

¢+ Complete Agendas and Minutes for the Commission and Boards within reasonable
amount of time.

¢ Scan and Web-enable all Agendas, Minutes, Meeting Packets, Ordinances and
Resolutions for the Commission and Boards and meeting recordings.

+ Place Legal Advertisements for Ordinances and send for codification into the City's
Code Books.

« Provide Orientation for new Board members.
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CITY OF COCOA BEACH
FISCAL YEAR 2008 BUDGET
OPERATING STATISTICS AND PERFORMANCE MEASURES

FUND: General DEPARTMENT: City Clerk

The following table presents operating statistics and performance measures compiled from
established data bases and internal documents. Information for 2006 and 2007 has been estimated.
This information is presented in support of the basic budget estimates. Meaningful benchmark
targets are provided for comparison purposes.

2005 2006 2007 2008 Benchmark Targets & Notes

Operating Statistics:

Meetings recorded 40 49 40 40 Waterways Advisory Board and City
Commission.

Ordinances proposed 17 20 15 15

Resolutions adopted 13 29 10 10

Boxes of records 107 100 100 100

Destroyed

Solicitor licenses issued 10 3 4 4

Political sign permits 0 8 5 5 No election held in 2005.
Performance Measures:

City Clerk vs. General 1.2% 9% 1.0% 1.2% Relative share of budget is fairly

Fund budget constant.

Ratio of records 9.9% 109% 10.0% 10.0% Targetis 10%.

Destroyed/stored

Record series digitized 4 4 1 1 A record series is a group of related

records arranged in a single filing
system. Record series such as
deeds/easements, historical photos,
budgets and Comprehensive Annual
Financial Reports, Ordinances,
Resolutions and Contracts are
continuously digitized (internet
enabled.) In 2007 and 2008
extensive effort will be placed to
inventory the City's deeds and
easements.

Comments:

The number of meetings has been fairly constant. An effort has been made to reduce demands for
physical records storage by digitizing records. Operating expenditures as a percentage of the total
governmental operating costs budget reflects that operating costs for this department has remained
fairly constant; exceptions are the cost of living increases for two mail contracts and postage
increases.
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CITY OF COCOA BEACH

FY 2008 ANNUAL BUDGET
PERSONNEL SCHEDULE
DEPARTMENT: City Clerk
NUMBER OF POSITIONS
POSITION TITLE: BUDGET CHANGE BUDGET
2007 2008
FULL-TIME
City Clerk 1 1
Administrative Specialist 1 1
2 2
TOTAL PERSONAL SERVICES 2 2
CAPITAL OUTLAY SCHEDULE
DESCRIPTION AMOUNT
TOTAL
Chity of Cocoa Beach
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Fund: General Department: City Clerk

Account Code: 001-1110-513. Division: Administration
USES OF FUNDS
2007 2008
2005 2006 Amended 2007 Approved
Actual Actual Budget Estlmated Budget
PERSONAL SERVICES
12-12 Reguiar 85,708 81,141 87,110 87,110 90,854
12-15 Addilional Pay 100 0 0 0 0
14-00 Overlime 497 840 850 850 850
21-00 FICA Taxes 6,493 6,248 6,652 6,652 6,985
22-10 General Employees Pension 15,851 15,403 16,317 16,317 13,369
23-10 Group Hospilalizatlon 8,035 6,487 7,335 7,335 8,068
23-20 Group Life 385 426 439 439 493
23-30 Dental Plan 554 577 691 691 661
24-00 Workers Compensation 327 303 452 452 351
SUBTOTAL PERSONAL SERVICES 118,950 111,426 119,846 119,846 121,631
OPERATING
34-40 Support Services 8,319 11,323 18,400 10,500 19,900
40-00 Travel & Per Diem 886 426 1,750 1,500 1,320
41-00 Communications Services 35,413 36,144 48,750 40,000 46,200
46-10 Equipment Mainienance 0 0 150 150 150
47-00 Printing & Binding 0 262 800 300 900
49-00 Other Current Charges 2,403 811 4,000 2,500 3,100
51-00 Office Supplies 351 412 2,100 1,100 1,500
54-10 Publications & Memberships 368 914 1,232 1,000 1,277
54-20 Training & Education 636 800 790 790 1,230
SUBTOTAL OPERATING 48,376 51,092 78,072 57,840 75,577
TOTAL CITY CLERK 167,326 162,517 197,918 177,686 197,208
Clty of Cocoa Beach
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FINANCE

Primary Mission

To monitor and record all financial transactions of the City in the most efficient and
effective manner.

Additional Missions

Provide timely and accurate financial reports.

Maintain proper controls over the collection and recording of revenues,
Maintain secure custody of cash and investments.

Provide budgetary control and long-range financial planning.

Maintain inventory records on personal property.

Handle billings and collections of accounts receivable.

4 4 0 4 2 2

Tasks, Programs and Responsibilities

The Finance Department is responsible for the processing and distribution of the City’s
payroll and payments to vendors, approving purchase orders for all departments, and
compiling the Operating and Capital Improvement Budgets. It also makes certain that
contributions are made correctly to all pension funds and that pension fund fransactions
are properly recorded.

This department also maintains inventory records of all personal property and performs
billing and collection of charges for sewer, reclaimed water, garbage and stormwater
services.

This past year, the depariment worked with the Information Technology Depariment to
implement an on-line credit card payment capability for parking tickets. In the coming
year, this process may be expanded and allow payments for various other types of
charges. As planning proceeds on replacing the public safety and City administrative
facilities, the department will be involved with issuing long-term bond to provide the
necessary funding.
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CITY OF COCOA BEACH
FISCAL YEAR 2008 BUDGET
GOALS AND OBJECTIVES

FUND: General DEPARTMENT: Finance

Goal:

Assemble annual budgets in a professional manner.

Objectives:

¢
‘.

4

¢
¢

Goal:

Publish a budget manual that is clear and easily foliowed.

Have the budget committee review draft budget request in the same format as the City
Commission and public receive.

Implement recommendations from the Distinguished Budget Presentation Award
reviewers, by September 2007.

Present sufficient summary data to encourage focus on the “big picture”.

Publish Annual Budget within 30 days of City Commission’s approval.

Accurately process and document all accounting and payroll transactions.

Objectives:

¢

¢

4

Continue to enhance project management procedures in order to facilitate more
efficient planning, scheduling and proper recording of in-house payroll costs.
Review all RFPs and Contracts before they are executed to ensure established
procedures are followed and critical controls are included.

Conduct unannounced audits on all cash register operations at least twice a year.
Establish physical inventory sampling program to supplement depariment inventories
of the fixed assets under their custody.

Insure that adequate controls are implemented for the process of accepting on-line
credit card payments.

Goal: Emphasize employee training.
Objectives:
¢« Schedule regular in-house training regarding current procedures and practices.

¢

4

Goal:

Work with the Space Coast Chapter of the Florida Government Finance Officers
Association to continue quarterly training sessions.
Encourage attendance by staff at various educational seminars.

Secure optimum terms on the bond financing for the public safety and City

administrative facilities.

Objectives:

¢
¢
¢

Develop a plan to address other post employment benefit liabilities.
Update arbitrage rebate calculations.
Consider any measures that may secure a higher credit rating.
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CITY OF COCOA BEACH
FISCAL YEAR 2008 BUDGET
OPERATING STATISTICS AND PERFORMANCE MEASURES

FUND: General DEPARTMENT: Finance

The following table presents operating statistics and performance measures compiled from
established data bases and internal documents. Information for 2007 and 2008 has been estimated.
This information is presented in support of the basic budget estimates. Meaningful benchmark
targets are provided for comparison purposes.

2005 2006 2007 2008 Benchmark Targets & Notes

Operating Statistics:

Audit findings/repeat 1/0 1/0 1/0 0/0  Number from audit of prior
findings period.

Uncollectible accounts 7,454 9,063 8,000 8,000 Primarily parking fines.
(number)

Uncollectible accounts $522.0 $592.0 $560.0 $560.0 Primarily parking fines.

{thousands)

Collection agency activity $3,036  $2,200 $3,000 $3,000 Average monthly collections.

Parking citations writen =~ 4481 4,709 6,500 6,500 Hurricane evacuations &
damaged meters lowered 2005

& 2006 totals.
Investment portfolio 1,16 94 52 1.00 ML 1-3 Index benchmark
maturity (years) (1.78/1.88/1.80/2.00).
Performance Measures:
Finance vs. General 4.0% 26%  34% 4.2% Relative share of budget has
Fund budget slightly increased.
Recoveries from 237% 27.7% 25.0% 25.0% 30% benchmark based on
collection agencies industry standard.
Parking citation 74% 1% 69%  65% 75% benchmark. Note: There
collections is a lag time for collections.
Investment returns 2.23% 425% 4.66% 4.50% ML 1-3 Index benchmark
(.99%/3.67 %/5.67%/4.50%).
Issuer credit rating AA AA AA AA  Maintaining AA is notable for a
(Standard & Poors) City this size.
Commentis:

Collections have steadily increased with the timely turnover of delinquent accounts to collection
agencies. Florida collections are generally lower than published national figures due to higher levels
of transients and legal restrictions (protections afforded real property and difficult wage garnishment
laws). Investment returns have improved due to market forces and have typically exceeded the
Merrill Lynch 1 to 3 years Treasury Index, although we have maintained a shorter average maturity
on our portfolio.
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CITY OF COCOA BEACH
FY 2008 ANNUAL BUDGET

PERSONNEL SCHEDULE

DEPARTMENT: Finance

POSITION TITLE:

NUMBER OF POSITIONS

BUDGET
2007

CHANGE

BUDGET
2008

FULL-TIME

Finance Director
Assistant Finance Director
Administrative Specialist
Accounting Manager
Accountant

Analyst

Account Clerk

Cashier

TOTAL FULL-TIME

PART-TIME
Account Clerk
TOTAL PART-TIME
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TOTAL PERSONAL SERVICES

11

11

CAPITAL OUTLAY SCHEDULE

DESCRIPTION

AMOUNT

TOTAL
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Fund: General

Department: Finance

Account Code: 001-1210-513. Division:  Administration
USES OF FUNDS
2007 2008
2005 2006 Amended 2007 Approved
Actual Actual Budget Estimated Budget
PERSONAL SERVICES
12-12 Regular 308,085 312,621 369,931 369,931 390,208
12-15 Additional Pay 550 0 0 400 600
13-10 Pan Time 14,789 19,321 19,140 19,140 19,172
14-00 Overlime 204 163 1,000 1,000 1,000
21-00 FICA Taxes 24,244 24,922 29,850 29,850 30,630
22-10 General Employees Penslon 52,503 51,207 54,245 54,245 57,095
23-10 Group Hospitalization 30,271 40,559 54,785 54,785 56,910
23-20 Group Life 1,438 1,801 1,903 1,903 2,256
23-30 Dental Plan 2,390 2,657 3,084 3,084 3,307
24-00 Workers Compensation 1,196 1,231 1,513 1,513 1,043
26-00 Fitness Club Payment 70 50 0 0 0
SUBTOTAL PERSONAL SERVICES 433,830 454,532 535,451 535,851 562,221
OPERATING
31-00 Professional Services 6,500 9,511 15,500 15,500 20,500
32-10 Auditor 38,449 41,995 44,500 44,500 47,000
34-10 Meter Readings 32,153 33,139 33,480 35,030 36,080
34-20 Bank Charges 24,749 30,511 24,550 23,470 23,850
40-00 Travel & Per Diem 891 1,198 1,700 2,150 2,400
46-10 Equipment Maintenance 40 35 200 200 200
47-00 Priniing & Binding 5,404 4,689 6,280 4,737 5,363
49-00 Other Current Charges 2,581 3,688 3,368 3,424 3,715
51-00 Offlce Supplies 3,026 2,490 3,500 3,500 3,000
54-10 Publications & Memberships 1,154 1,121 1,633 1,295 1,452
54-20 Training & Education 1,295 1,070 2,325 1,685 1,556
SUBTOTAL OPERATING 116,242 129,447 137,036 135,491 145,116
TOTAL FINANCE 550,072 583,979 672,487 671,342 707,337
City of Cacoa Beach
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INFORMATION TECHNOLOGY

Primary Mission

Develop usable sources of information through high quality, innovative technology
solutions in direct support of the City's service to the community.

Additional Missions

+« Systems planning: Enhance the overall information infrastructure by
implementing functional software and hardware products that provide shared and
efficient access to City wide technology resources.

« Technical support: Manage and maintain all computer, telecommunication and
related information processing software and hardware equipment. Provide
responsive support, reliable and secure systems, and advanced technology tools
and facllities to enable departments to accomplish their missions.

¢« Technology advocacy: Assist all departments in the advancement of basic
computer knowledge and the benefits of information technology. Promote an
environment focused on the employment of fechnology in designing efficient
business processes.

Tasks, Programs and Responsibilities

Information Technology is charged with the continuous and efficient operation of the
City's information system infrastructure. The department provides computer and
telecommunication services, network operations support, and application software
support for a broad selection of general government functions such as finance and
accounting, community development, and public safety.

Information Technology is responsible for new, customized application systems
development and integration with existing systems and database management.

Information Technology determines the specifications and standards for technology
related expenditures {o position the City for technological advances.

Information Technology is responsible for providing ongoing improvements in electronic
communication and the management of data by making information increasingly more
available, dependable, and accessible for departments, City Commission, and the
public. ’
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CITY OF COCOA BEACH

FISCAL YEAR 2008
BUDGET
GOALS AND OBJECTIVES
FUND: General DEPARTMENT: Information Technology
Goal: Implement functional software solutions that are designed to incorporate industry
standards and improve data management and accessibility.
Objectives:
+ Implement software in all police vehicles to provide field reporting capabilities,
increasing efficiency and producitivity.
+ Install a browser based interface to the HTE applications for 120 users to provide a
flexible, functional access to these core products.
+ Assist all departments in analyzing business processes and recommend software
products to improve efficiency and productivity
¢+ Utilize database integration to facilitate the development of custom interfaces and
enhancements to the HTE systems using in-house staffing.
+ Vista
Goal: Apply new technologies and services to meet the growing requirement for modern,
efficient, cost-effective information processing solutions.
Objectives:
¢« Continue the development of an interactive, feature rich City Web site including on-line
fransactions such as credit card payments and access to code enforcement records.
+ Expand the mobile, wireless network to support connectivity to databases for
additional field personnel from any City geographic location.
¢« Expand video surveillance capabilities to support both mobile and fixed locations for
improved public safety.
¢+ Upgrade the City’s television broadcast equipment to improve quality and to provide
more features for this important communications tool.
Goal: Provide the user community with a reliable information infrastructure, maintaining ali
system components at an optimum level of processing efficiency and performance.
Objectives:
+ Perform maintenance and apply software updates as necessary to provide continuous
access to all systems with no more than 1% down time.
+ Upgrade hardware servers and network operating systems to effectively support
existing and new applications.
+ Begin the upgrade of all City PCs to the latest operating system from Microsoft to take
advantage of the newest features designed for productivity and ease of use.
¢+ Upgrade additional ouidated City copiers to new digital multi-function

copier/printer/scanner/fax technology with networking capabilities.
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