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CITY OF COCOA BEACH, FLORIDA

NEEDS ASSESSMENT AD HOC COMMITTEE MINUTES
DATE:  January 13, 2004


TIME:
3:00 p.m.

The meeting was called to order by Chairperson Robert Schaefer at 3:07 p.m.
ROLL CALL:


Members Present:



Member Absent:

Peter Cunningham



Tonya Fiedler, excused
Carolyn “Pat” Jones



Donald Haynes
William Myers

Ray Rodriguez

Robert Schaefer
Janice Scott
Sam Thorpe

James Wamsley

Attendees:
Kenneth Killgore, Finance Director



Charles Holland, Accountant


Susanne DuPont, Administrative Assistant



Consultants:  Keith Reeves, President




      Rodney McManus
This meeting was televised.
NEW BUSINESS
1)
Presentation by Architects Design Group (ADG)
Mr. Keith Reeves, President, gave a slide presentation of the contrast between the present facilities and some up-to-date correct facilities.  There followed a discussion period, including time for questions and answers.  Since the Fischer property has become available for purchase, the Committee directed that an appraisal be done for the City.  It was also suggested that ADG put dollars to the alternatives discussed and present the information at the next meeting.  Some of the alternatives suggested by the Committee were:
1. A combined Police and Fire Station on the Fischer property.

2. Squaring up the present City Hall and continuing to use it.

3. Razing the old library building.

4. Building a new building on the present site.

MOTION:
Schaeffer/Cunningham

I move that the architect group provide information and dollar amount on a combined police and fire station on the Fischer property, using the present City Hall building for City Hall, squaring the building and demolishing the other various pieces.
VOTE:
8 to 0

MOTION:
Wamsley/Cunningham

I move that the architect group check square footage to determine if enough space is available on the present parcel (after library and other areas are razed) for a combined police, fire and city hall.
VOTE:
8 to 0

MOTION:
Scott/Thorpe

I move that the Committee recommend to the City Commission to demolish the old Library building as soon as possible.

VOTE:
8 to 0

2) Setting Date and Time of Next Meeting

The next committee meeting will be held on Tuesday, February 10 at 3:00 p.m. in the Commission Room. 
BEING NO FURTHER BUSINESS to come before the Committee, the meeting was adjourned at 4:35 p.m.
_______________________________________
Robert Schaefer, Chairperson
Date Approved:___________________________

