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CITY OF COCOA BEACH, FLORIDA

NEEDS ASSESSMENT AD HOC COMMITTEE MINUTES
DATE:  April 12, 2004


TIME:
3:00 p.m.

The meeting was called to order by Chairperson Robert Schaefer at 3:00 p.m.
ROLL CALL:


Members Present:



Member Absent:

Peter Cunningham



Tonya Fiedler, excused
Carolyn “Pat” Jones



James Wamsley
William Myers







Ray Rodriguez

Robert Schaefer
Janice Scott
Sam Thorpe (3:25)
Attendees:
Kenneth Killgore, Finance Director



Charles Holland, Accountant


Susanne DuPont, Administrative Assistant



 Keith Reeves, Consultant
This meeting was televised.
NEW BUSINESS
1) Approval of Minutes, 3/16/04
MOTION:
Cunningham/Rodriguez
I move that the Committee accept the minutes of 3/16/04 as presented.

VOTE:
6 to 0


2)
Facility Space Needs
It was determined by the Committee that there was no new information on property for sale adjacent to City property, and the consultant had no new information at this time.  There followed a discussion on properties, the new Public Works building and refurbishing the old library building.
MOTION:
Cunningham/Myers
I move that the Committee reconsider refurbishing the library building until further information is available.
VOTE:
7-0
A discussion followed.  Mr. Chuck Billias, City Manager, stated the plan is to move the Information Technology department to the new Public Works facility, and on a temporary basis, the CID division of the Police Department.
MOTION:
Thorpe/Schaefer
I move that the Committee go ahead with the original recommendation to the City Commission to demolish the old library building.

VOTE:
7-1 (Jones)
After discussion on method to use in giving recommendations to the Commission, Chairperson Schaefer offered to summarize a report to the Commission, e-mailing the other members of the Committee.  This report would recommend tearing down the library building, choosing option four of the consultant’s report, and then leaving space needs decisions to staff and the Commission.  An oral report may be presented to the Commission at the next Commission meeting.  It was felt that no further meetings are necessary unless the Committee is further tasked by the City Commission.
BEING NO FURTHER BUSINESS to come before the Committee, the meeting was adjourned at 4:40 p.m.
_______________________________________
Robert Schaefer, Chairperson
Date Approved:___________________________

